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It is an innovative coliving concept and a first 
for Dubai. Their flagship residence, HIVE JVC,   
was developed in partnership with A.R.M 
Holding at a cost of $20 million. The building 
consists of 131 apartments.



Founded in 2019, HIVE Coliv is a 
built-to-rent real estate 
development and management 
company that exclusively focuses 
on co-living communities.

Before opting for TheHouseMonk, the HIVE Coliv team 
faced several challenges when it came to booking of 
shared amenities. Tenants could book facilities at any 
hour of the day without making prior payments, even if 
the facility was under maintenance or unavailable.



This lack of structure not only created confusion among 
tenants but also made it difficult for the team to keep 
track of reservations and availability. 



Additionally, their previous accounting software lacked 
an option for automating payment collection, leading to 
further complications in managing transactions 
efficiently.




Haphazard booking of facilities 

The

Challenge

Payments

Maintenance

Haphazard bookings

Manual payment collection

Difficulty in checking or 
approving bookings on the go 



Evolving business m
odel

The HIVE Coliv team was facing an incessant hassle of 
logging in and out of the web version of the 
dashboard to check tasks, approve or reject bookings. 



With the business demanding a majority of team 
members to travel frequently, this process became 
even more cumbersome. It wasn’t only time-
consuming but also disrupted their workflow.



This hindrance only compounded over time and 
decreased productivity levels for everyone involved.


The Solution
TheHouseMonk Facility Booking feature and white labeled apps along with payment 
integrations served as a one-stop solution for all the challenges that HIVE Coliv was 

facing earlier.

Setting restrictions on bookings 



With TheHouseMonk system in place, tenants can book 
facilities only when they are available and not under 
maintenance, ensuring that their experience is free from 
any unwanted disruptions or delays. 



Furthermore, TheHouseMonk has integrated with Xero to 
automate the collection of payments under facility 
booking. This saves time and effort on both ends, making it 
easier for property managers and tenants alike. 



Additionally, our system even automatically cancels 
bookings if payment is not made within five minutes, 
freeing up space for other tenants to make new bookings 
without worrying about overlapping schedules.


Price $100

MemberTennis Court

Property Name

John, S102, Silkhaus, Level 5, Jumeirah Towers, Dubai

Booking For

10-03-2023
Start Time

05:00 AM
End Time

07:00 AM

Booked By Manja, Coligoo

Book Now

The HIVE Coliv team has created 23 facilities till date 
and has received 34,584 bookings for the same. 



Currently, there are 2 paid facilities - rug cleaning and 
apartment cleaning.  

The 17 diverse unpaid facilities include laundry room, 
courtyard BBQ, noise cancellation room etc.



The implementation of monetization strategies for 
shared spaces has proven to be a noteworthy aspect of 
the team's business model. By facilitating a smooth 
booking process, they have been able to tap into a new 
revenue stream that adds value and sustainability to 
their operations.

Booking of shared amenities
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Rug 
Cleaning 

Apartment
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98%

Bookings

Apartment 
Cleaning

34,584 bookings
Till date

AED 63,612.9 
Earnings through facilities 

23 facilities
Created so far

The convenience and accessibility provided by 
TheHouseMonk have transformed the way the HIVE 
Coliv teams function today - enabling them to efficiently 
manage tasks on the go without any hindrance. By 
embracing such cutting-edge solutions that prioritize 
ease-of-use and mobility for its users, HIVE Coliv could 
ensure seamless collaboration across distances while 
simultaneously streamlining processes for maximum 
productivity.



This also amplified tenant experience as tenants could 
now log in, book facilities and make payments for the 
same with a few clicks using the Tenant app. 


The

Conclusion

Manage facilities and bookings via the Business app 


In an attempt to make task updation and monitoring 
easier for the field ops team, the HIVE Coliv team 
started using TheHouseMonk business app.



The team members could update tasks, approve and 
reject bookings on the go from their phones without 
having to log in to the dashboard.



This has resulted in an evident increase in productivity 
thereby eliminating technical barriers that were 
impeding their work progress. 

 



Streamline your day-to-day operations and deliver an unforgettable 
experience to tenants with our end-to-end PMS.

See the product in action
Get a 1:1 demo to understand what our product can do for you


Talk to sales

https://share.hsforms.com/1yZznkZemSjqA8vxVOx_aCw3fqkw

